ECLC International School
Minutes of PTA Meeting

November 7, 2006 (Tuesday); 9:15 am

Residence of Sheila Reinstein

I.
Attendance

Many moms and one dad were present.  ECLC officers including Julia Burks (Head of School), Laura Provenzale (Board President) and Cathy Choi (PTA President) were also present. 

II.
Treasurer’s Report

The “PTA Treasurer’s Report (September 30 – October 31, 2006)” was prepared by Lucy Kang and made available at the meeting.  The ending balance as of October 31, 2006 was KRW 2,116,719.  It was noted that additional income of approximately USD 3,000 from the Original Works fundraiser was not reflected in the report. 

III.
Head of School Report

Ms. Burks briefed the parents and officers of the following:

A. Halloween Party.  Parents were commended on their great participation as almost every student had a supporter! 

B. Reading Volunteers.  Volunteers will read to students for approximately 6-8 weeks.  Training is completed for Phase I (Garden House).  Training is being prepared for Phase II (Tree Tops).

C. School Photos.  Photos turned out great-- both class photos and individual photos!

D. Parent-Teacher Conference.  Schedules of the PTC will be sent out shortly.  Reports will be sent out next Wednesday so that parents can discuss them with the teachers.  Parents were encouraged to review and share the report with their children, in addition to actively participating in the conference.

E. Holiday Market.  Event is this November 30th and December 1st.  Orders will go out on Monday.  Forms will need to be returned asap.  Volunteer parents will be needed to assist children.

F. Conference in France.  Ms. Burks (and possibly Gary Gibbons) will attend a conference in France next week to better prepare ECLC for the future.  The objectives in attending the conference are:

1.
Learn about international primary curriculum and new accreditation process from the Council of International Schools;

2.
  Participate in workshops on improving schools;

3.
Learn about an international teaching pilot introduced by ECIS (provides guidance on selecting better / more qualified teachers); and

4.
  Network and exchange new ideas with other school leaders.

G. Staffing
1.
Librarian.  Lucy Kang is presently the librarian for Tree Tops.  A librarian for Garden House is needed.  Bernie Mullin is presently the temporary librarian for Garden House but he will not be available after January 2007.  The candidate should:


  a.
work one day a week (preferably Wednesdays) (start asap)


  b.
keep books organized


  c.
create an inviting environment to read


  d.
assist teachers to select books for each unit


  e.
share stories with children

f.
anything the librarian feels will benefit the children and encourage them to read  



2.
Music Teacher.  Ms. Burks is serving as the temporary music teacher until a permanent teacher can be found.  The candidate should be available to work 2 hours on each Tuesday, Wednesday and Thursday.  ECLC is also considering the purchase of a music program next year from a California company.

3. Toddler Teacher.  One teacher to start is January is needed.

4. Future of Future.  The Board is diligently searching for an ideal location that can accommodate ECLC’s vision to provide education up to 5th grade (ideally up to 12th grade) by 2008.  Tree Tops will likely be kept for primary education but finding one large space for higher grade levels that meets ECLC’s needs and complies with regulatory requirements is still being actively searched.  Anyone that may know of a property that may be available were asked to contact any Board member (asap).  Having 2nd grade in Garden House and K1 in Tree Tops were confirmed for next year.  

H. After School Activity (TKD).  A carline to pick up students participating in after-school activities at Garden House was proposed as a balance between security/liability and the challenges of parking cars away from Garden House, climbing up/down the steep hill, waiting at the door to gain entrance and finding one’s child.  The carline was supported by the parents while acknowledging that parent volunteers will be needed and that a meeting should be held to instruct the parents on procedures and duties to ensure smooth operations.  

IV.
PTA EVENTS
A. Kim & Johnson Book Sale.  Held during Parent Teacher Conferences.  Students will pre-select books on Thursday (11/16) during school.  During Parent Teacher conferences, parents will stop-by book sale to pick-up and pay for books.

B. Holiday Concert Decorations Committee.  Ruby Looney for personal reasons will not be heading the decorations committee.  A letter will go out this week requesting volunteers (at least 4 people) to organize this event.

C. Read-A-Thon.  Lots of support for this new PTA event to be held the beginning of the spring semester.  Cathy will forward Roger’s guidelines for the Read-A-Thon to Julia for her review and comments.
V.
December Monthly Meeting

The next PTA meeting will be held on Tuesday, December 5th at Kristen La Forest’s home at Hillside Residence.  Bring your own scissors and be prepared to do some last minute arts & crafts to prepare for the Holiday Concert during the meeting.
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